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Project Description 

3rd Algerian German Solution Lab “Food, Agro-Tech and Digitalization” 

24.-28. November 2019 

 

Goal 

The goal of the Algerian-German Solution Lab Progam is the international interlinking between young 

talents, companies and organizations of both countries to support the “German-Algerian Start-Up 

Community”, as well as the assistance with the implementation of discussed ideas.  

 

What is a Solution Lab? 

Within one week of the Solution Lab, students, doctoral candidates and start-up teams come together 

to work in small groups on different challenges given by internationally operating clients. The main 

characteristic of a Solution Lab is, that participants not only work together, but also live and eat 

together to promote exchange and positive group dynamics. Long-term experience in Germany, 

Switzerland and France shows, that this intense social interaction leads to more creativity and better 

results, due to a safe space that is offered after work to exchange even the most innovative and 

visionary ideas outside the fixed groups. 

The Algerian-German Solution Labs started in 2018. The labs are taking place consecutively either in 

Algeria or Germany. The subjects for the groups are real obstacles faced by companies, start-ups and 

organizations, who intend to get new ideas and views on their given challenges. Every topic is driven 

by an economic or social interest and has a bilateral or international dimension. Solution Labs lead to 

new services, products or business models. 

 

Benefits for participants and solution-seekers 

The Labs aim for Algerian and German applicants, who will benefit from networking, acquiring 

intercultural competences and an inspiring environment. All participants will receive a certificate for 

their participation in the Solution Lab. Working in groups with people from two different cultural 

backgrounds will be very mind-opening, highly interesting and creative. General goals are: 

- Learning from the respective other culture, knowledge and experiences 

- Developing business models, marketing strategies and services, that lead to new business and 

cultural relations between Algeria and Germany 

- Developing an “Algerian German Solution Lab Program”, that is linked to the other Solution 

Lab Programs in Europe and Northern Africa 

- Initiating an intercultural start up community with sustainability as cross-sectional 

competence 
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The solution-seekers, e.g. companies, start-ups and organizations, benefit by getting to know highly-

qualified and motivated young people who provide new ideas and solutions to their specific challenges. 

The results of one Lab can be the basis of further Solution Labs. An outstanding example is the online 

distribution platform ReNaTour, which was an idea and subject given by Mr. Hutt for the first Lab. Due 

to its success and the interest of the working group, it has been worked on in the second Lab and will 

be continued within the Algerian-German Solution Lab.  

 

What will be the subject of the 3rd Algerian German Solution Lab? 

The subject of the 3rd Algerian German Solution Lab, which takes place from 24th to 28th of November 

in Algeria, will be “Food, Agro-Tech and Digitalization”.  The small groups will work on challenges given 

by start-ups and companies from the food and agro-tech sector. Digitalization will play a major role 

within these sectors in our near future. Therefore, it is important to work on digital solutions for these 

branches, like the participants will do in this Solution Lab. 

The bigger framing is within the project group “New Food and Third Places”. There is already a 

community of interest, which works on the change within the field of food and communication. The 

food and space, in which we eat and meet other people shaped our everyday life like no other aspect 

– nowadays not only in reality, but also digitally. Which effects do the requirements of sustainable food 

production and healthy living have on our dietary habits? How do new forms of exploitation and 

cultivation, like closed-loop economy and regionalization, influence food exports and gastronomy? 

Which chances do new living and working concepts like “Third Places” provide for tourism and urban 

development? 

The stakeholders come from very different backgrounds: agriculture, food production, trade and 

export, gastronomy, business developing, tourism and communication technology. The goal is to 

identify challenges and work on solutions and ideas suiting all connected industries. 

Within the subject of “Food, Agro-Tech and Digitalization, the participants of the 3rd Algerian German 

Solution Lab will work on the following topics with an international dimension, which are linked to 

each other: 

- developing a multi-channel distribution concept for a market hall 

- developing a business model and app for a vending machine as an open platform for 

transactions 

- developing a business and distribution concept for mass-customized cereal bars  

- organic certification of Algerian products for internal trade but also international export 

- in general development of methods and instruments to support the Internationalization of 

start-ups in Algeria and Germany  

The Solution Lab will help to continuing and strengthening the already existing Algerian-German 

cooperation. Furthermore, the Solution Lab contributes to the further establishment of an Algerian-

German community of entrepreneurship and innovation started by participants and partners to 

initiate co-operations between students, PhD-candidates, start-up teams and companies from 

Algeria and Germany. Existing institutions and organizations interested in this approach will be 

invited to join this Algerian-German network. 


